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Starting a Jr. FIRST® LEGO® League (Jr. FLL) Team 

How to Get Started 

1. Form your team: 2-6 kids ages 6-9, and two adult coaches.  

2. Choose a team name. 

3. Register online at www.usfirst.org/roboticsprograms/jr.fll  and pay the $50 

registration fee. 

4. Both adult coaches complete the online background check. 

5. Team members register in the online system and apply to join the team; 

coaches approve team members and add to the roster. 

6. Download your Challenge materials and read through them.  

7. Schedule your meetings and gather your supplies. 

8. Guide your team members as they research the Challenge theme, plan and 

build their model, and create their poster.  

9. Celebrate! Attend an Expo event if possible, and/or have a party. 

What You’ll Need 

 A decent amount of assorted LEGO® bricks.  

 A LEGO® motor and a power supply (see page 2). 

 A poster board or trifold board. 

 Assorted arts supplies – glue, markers, paper, etc. 

 Research materials – books, internet access, etc. 

 A quiet, safe place to meet. 

 The Challenge materials downloaded once you register. 

 Snacks! 
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LEGO® Parts to Buy 
 

Regular LEGO® bricks: You can buy LEGO® bricks in bulk on eBay.  

LEGO® Motors and Battery Boxes: www.shop.LEGO®.com: choose “Categories” 

and then choose “Power Functions.” You can use any LEGO® motor available; 

here are the cheapest options available: 

- The LEGO® Power Functions M-Motor 

o $7.49 + S&H 

- The LEGO® Power Functions Battery Box 

o $6.99 + S&H 

o Requires 6 AA batteries 

- The LEGO® Power Functions Motor Set: 

o Includes an M-Motor, battery box, 

pole switch, lights, and a few other 

pieces, including gears: $29.99 + 

S&H. 

LEGO® Baseplate (optional) 

- Extra-Large Gray Baseplate 

o $14.99 + S&H 

LEGO® Technic Pieces 

Is your collection of LEGO® bricks somewhat short on 

gears, axles, and other mechanical parts? This LEGO® 

Crazy Action Contraptions set is available on Amazon from 

various sellers for anywhere from $12 - $20, and includes 

a good selection of Technic parts as well as instructions 

about how to build small mechanical models to help teach 

simple machines! (If you buy used, make sure all the 

pieces are included.) 

M-Motor Battery Box 
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Tips & Tricks for a Successful Season 
Please note: these are merely recommendations and suggestions made based on 

experience managing Jr. FLL teams. Most importantly, read through all the 

materials FIRST® provides, and then find what works for you.  

Getting Started 

 Read through all the Challenge materials. FIRST® provides Jr. FLL teams with a wealth of 

resources, including a Coaches’ Manual, Activity Packs to guide your meetings, and lots 

of links and suggestions for research. The Coaches’ Manual is especially helpful.  

 Read through the Challenge document with your team. You can also download 

worksheets to use to help guide discussion from www.nbplrobotics.wordpress.com/jrfll 

 Gather your supplies. Be selective in which LEGO® bricks the team has access to. You 

might consider removing “distraction pieces” such as balls, rubber bands, string, and 

even minifigures and accessories if necessary. However, let the team know that these 

pieces are available if they’d like to include them in their design. Recommendation: 

allow each team member to create a minifigure representing themselves to include in 

the model or to use as their bio photo on the poster.  

Team Management 

 Start meetings off by reviewing printed materials like the Challenge document. Save the 

major building for after you’ve accomplished any discussion or planning goals for the 

day as it’s hard to redirect the team after building has started. 

 Work with the team to set clear goals and remind them often of their objective, 

especially when building.  

 Remember that the kids come first! The model and poster should stem from their 

ideas, their work, and their research. From the Coaches’ Manual: “A successful Jr.FLL 

coach controls the process, not the content. Coaches facilitate, help the team complete 

its work, and improve the way it works together.” 

 When trying to reach a consensus – what to research, what to build – voting works well, 

especially if you limit the choices. Ask for suggestions, then choose 2-3 of the most 

common/similar ideas and let the team vote. 

 Take breaks often, and keep things interesting by switching tasks. There are many fun 

games and activities you can use to supplement your meetings. Team members love 

anything that involves building with LEGO®, of course!  

 Ways to incorporate building without going off task: 
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o Set a time limit and have the team members build something to cast a vote. Ex: 

You have 5 minutes to build a model representing your choice of topic to 

research.  

o Set a size or supply constraint: your model can only be as big as an index card, or 

can only use red pieces. 

Team Identity 

 Involve parents by recruiting their help with snack contributions. 

 Create t-shirts for your team featuring their name and team logo if the team designs 

one. 

 Create small spirit items to hand out to other teams at events – team stickers, buttons, 

or small toys/trinkets. 

Resources 
www.usfirst.org: Main website for all FIRST® programs. 

www.usfirst.org/whats-going-on: Find a team in your area. 

www.jrfllshowcase.usfirst.org: Sign your team up online and see what other 

teams are doing; give and receive virtual achievement “badges.” 

www.usfirst.org/roboticsprograms/jr.fll/coach-resources: Free resources for your 

team - videos, product tutorials, and links to sites on building and teaching 

robotics 

www.nbplrobotics.wordpress.com: More resources to help you get started; 

worksheets based on Challenge materials. 

www.shop.lego.com: Buy LEGO® bricks online. 

www.bricklink.com: Buy LEGO® bricks from individual sellers all over the world – 

good if you are looking to buy specific pieces in bulk. 

www.legoeducation.com: Shop for LEGO® Education-specific sets. 
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